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Sustainability, Energy Conservation and Cost Saving in Local Government
Internal Passenger Transport: A Pilot Study
The hypothesis we propose to test is that it is possible to identify considerable savings in energy and cost by conducting a careful analysis of the way personnel transport is used within the local authority. Using the research it will be possible to identify clear proposals for change, achievable without any reduction in service quality and to  re-engineer the services to achieve the change.

This proposal is the outcome of conversations between Keith Fletcher, Martin Fitton and local authority colleagues. It is a demonstration model to show how service analysis can find significant energy savings while minimising revenue costs and service disruption and quality. As a pilot we propose to undertake the project without fee on the basis of a percentage of savings which result from a direct application of the recommendations of the report.

Transport is a key example of an aspect of service cost which would benefit from a best value scrutiny with particular reference to energy cost. It applies to the provision of almost all commissioned and directly supplied services. The key question in this case is:-

· Is it possible to convey staff and clients with the same or improved flexibility and timeliness as before using a lower number of vehicle miles and fewer vehicles?

We cannot of course be certain in any particular case but our hypothesis is that the answer is very likely to be positive on a significant scale in many local authorities.

Proposal

We would like to run a pilot study to test the hypothesis on the direct services run by two Departments in the authority. We would be happy to leave the selection of the two departments to the authority but it would seem sensible to chose two existing heavy users for the pilot. 
The key questions will be:-

· What are the principal objectives of the existing transport system?
· How is it procured, financed, managed and delivered?
· How is it evaluated in the context of the service to which it relates?
· What is the evidence from research and best practice?
· What changes are indicated to produce a reduction in vehicle miles and a reduction in vehicle numbers without affecting service quality and flexibility.
Methodology

The sources of information to be included in the analysis will be:- 

· A short research and best practice survey of staff and customer transport policy in local authorities and other public bodies.

· Documentary information on policy, procedure and costs (budget and outturns) for passenger transport in two departments.

· Interviews with five or six senior and middle managers in the target departments.

· Two or three focus groups including service users, staff users, staff representatives and external service suppliers.

Output will be in the form of a report to the Chief Executive or other nominated senior officer and a presentation to a group of decision makers within the authority.

Time and Cost

Estimates of time required by ourselves to complete the study are as follows.

Planning 







2 days

Research survey






3 days

Assimilation of documentary information 


2 days

Interviews and focus groups




3   days

Report







1.5 days

Presentation







0.5 days

TOTAL







12 days
In addition it will be necessary to secure 20 days of support from a competent project officer from within the authority to work with us in managing and delivering the project. The 20 days would be spread over a two to three month period.
Our own time assumptions are conservative. We have learned from experience that pilot studies by their nature almost always exceed their time allocation. We will not exceed the demand on the time of the project officer without, if necessary, seeking formal agreement to do so.
Fee

The pilot study will be undertaken at our risk and without fee other than reasonable travel expenses. (We are based in South Wales.) We will seek contractual agreement that we receive a percentage of any savings which accrue directly to the services as a result of pursuing the recommendations of the study (i.e. excluding transition, transaction and development costs) in the event that the authority decides to implement some or all of them. We are happy to discuss the proportion of savings which would be appropriate during the process of agreeing a contract. By way of illustration we would be happy to explore an agreement to receive 50% of the first £10,000 saved and 20% of any additional savings over the first three years. 
Who We Are

Martin Fitton has been involved in sustainability and life quality studies for many years and is on the board of the Soil Association and other organisations with a sustainability brief. Keith Fletcher has many years experience as a public service quality and efficiency analyst, facilitator and independent consultant. 
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